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o INOVAg‘SNiM CENTRU
USTECKEHO KRAJE



PQMAHAMOE CHYTRYM
FIRMAM RUST

Inovaéni centrum Usteckého kraje (ICUK) vzniklo

z potieby povzbudit vyzkumny, vyvojovy a inovacni poten-
cial firem a vyzkumnych organizaci v regionu a ze snahy
podpofit podnikavost a vznik rychle rostoucich inovativ-
nich firem - tzv. startup(.

Inovaéni centrum Usteckého kraje, z. s., zaloZily

v listopadu 2015 spole&né& Ustecky kraj, Krajska
hospodarska komora Usteckého kraje a Univerzita
Jana Evangelisty Purkyné& v Usti nad Labem.

ZLEPSUIEME KVALITU
/IVOTA V USTECKEM
KRAJI

PInohodnotné funguje ICUK od zafi 2016,
pUsobi ve vlastni kancelari na adrese Kligska 28
v Usti nad Labem.

DAVAME

CHCETE PODNIKAT A NECO VAM.
HLEDATE INSPIRACI, ZDROJE, PARTN"
ZKOUMATE, VYVIITE, INOVUIE?

SN2

£ ICUK

wewicukice

Ovoggi SLOVO REDITELE ICUK
TOMASE SIVICKA

Rok 2017 byl de facto prvnim celym rokem, v némz Pro rok nasledujici tyto uspéchy predstavuji velky pfislib,
Inovagniho centrum Usteckého kraje fungovalo s plnou ale i zavazek.

personalni kapacitou. BEhem tohoto obdobi se nam
podafrilo rozbéhnout nékolik projektd s vyznamnym dopa-
dem pro tento region.

V prvni fadé jde o projekt autonomni mobility, v némz se
podafilo do regionu pfilakat globalni firmu s vysokou pfi-
danou hodnotou spole&nost Valeo, ktera zacala spolupra-
covat na vyvoji bezpilotnich systém fizeni s Univerzitou
Jana Evangelisty Purkyné.

Tento projekt se stal pro UJEP nejvy$si zakazkou z pru-
myslu s hodnotou v fadu vyssich jednotek miliond korun.
Navaznou aktivitou, rovnéz pod taktovkou ICUK, je pak
projekt testovani autonomnich aut v Usti nad Labem,
ktery ziskal finanéni pokryti v rdmci programu Restart

a byla zahajena studie proveditelnosti.

ICUK déle rozbéhl pilotni testovani systému vzdélavani
Stages izraelského experta na rozvoj talentll zaméreny
na zvySovani kreativity a matematického uvazovani na
nékolika zakladnich $kolach v Usteckém kraji. BEhem
roku 2017 se také podafilo rozbéhnout naplno inkubacni
program pro zaginajici podnikatele, v&etné souvisejici
infrastruktury v podobé sdilenych kancelari. Velkym Ing. Tomas Sivicek

Uspéchem je bezpochyby i ziskani investora pro jednoho Reditel Inova&niho centra Usteckého kraje
z absolventu inkubatoru, ktery do projektu investoval

Céastku presahujici 2 miliony korun.

PRO ROK NéSLEDuaici TYTO
USPECHY PREDSTAVUJ{ VELKY
PRISLIB, ALE I ZAVAZEK.



ICUK V CISLECH 26047

il KC il KC

v objemu spoluprace firem v objemu investic
a vyzkumnych organizaci do zaginajicich firem

firem absolvujicich inkubator firem zalozenych diky ¢innosti ICUK

akci na podporu podnikéani a inovaci Ucastnikd akci na podporu
podnikani a inovaci

a3/

noveé vzniklych pracovnich mist

projektl spoluprace firem
a vyzkumnych organizaci

gsls

konzultaci s firmami
a vyzkumnymi organizacemi

STRUKTURA ZAMESTNANCU

Pocet zaméstnancl ICUK se v pribéhu
roku 2017 ustalil na 12 zaméstnancich.

RIZENIi ICUK
TOMAS SIVICEK
INOVACE VE FIRMACH PODPORA ZACINAJiCICH
A SPOLUPRACE FIREM A VO PODNIKATELU A STARTUPU
MIROSLAV CINGL TEREZA VANOVA
LUCIE PODRAPSKA RADEK MISKOVSKY
| | | |
ANALYZY MARKETING FINANCE ADMINISTRATIVA
PETR HLAVACEK ONDREJ KLEIN LENKA HYKLOVA ZUZANA KUBISTOVA
PETRVIT VACLAV PAPROK KVETA CAVDAROVA



CO DELAME

SLUZBY PRO ROZVO) PODNIKAN],
INOVACH A UPLATNENI VYZKUMU

Podnikatelsky inkubator Startup Go

V inkubaénim programu poméhéme lidem s nadpadem
zalozit a rozbéhnout fungujici firmu anebo akcelerovat
zaGinajici firmy v Usp&38né startupy.

Odborné poradenstvi, expertiza

Zadinajicim podnikatelm, firmam i municipalitam
poskytujeme poradenstvi v expertni i obchodni oblasti,
poradime, s kym se spojit, od koho se inspirovat.

JLi,
ny -
y
£

Spoluprace firem s vyzkumnymi organizacemi
Pro podporu inovaci produktt, sluZzeb i vyrobnich
procesl propojujeme firmy s relevantnimi vyzkumnymi

organizacemi, pro vyzkumné organizace.
Hledame uplatnéni vyzkumu v komeréni sfére.

10 L

Sdilena kancelar S-dilna
Zadinajicim podnikatelim a malym firmam nabizime kre-

ativni prostor se zazemim pro préaci i schiizky s partnery
a vzajemnou spolupraci ¢i inspiraci.

Inovaéni vouchery Usteckého kraje
Administrujeme dotac¢ni program Inovaéni vouchery

Usteckého kraje pro financovani inovaci a spolupraci
firem a vyzkumnych organizaci.

Financovani inovaci a podnikani

Pro firmy vyhledavame moznosti financovani inovaci
z vefejnych i soukromych zdroja.
Pomahame najit investora.

F
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FINANCNI ROZVAHA

Oznaceni Aktiva Stav k prvnimu dni | Stav k posled. dni
ucetniho obdobi ucetniho obdobi

Dlouhodoby majetek celkem

Al 1. Dlouhodoby nehmotny majetek celkem

Al 1. Nehmotné vysledky vyzkumu a vyvoje

A l.2. Software

A. L. 3. Ocenitelna prava

A.l. 4. Drobny dlouhodoby nehmotny majetek

A.l. 5. Ostatni dlouhodoby nehmotny majetek

A.l. 6. Nedokon&eny dlouhodoby nehmotny majetek

A l7. Poskytnuté zalohy na dlouhodoby nehmotny majetek
Dlouhodoby hmotny majetek celkem

Al 1. Pozemky

Al 2. Umélecka dila, pfedméty a sbirky

A.ll. 3. Stavby

A.ll. 4, Hmotné movité véci a jejich soubory

A.ll. 5. Péstitelské celky trvalych porostd

A.ll.6. Dospéla zvirata a jejich skupiny

Al 7. Drobny dlouhodoby hmotny majetek

A. 1. 8. Ostatni dlouhodoby hmotny majetek

A 1. 9. Nedokon&eny dlouhodoby hmotny majetek

A.ll.10. Poskytnuté zalohy na dlouhodoby hmotny majetek
Dlouhodoby finanéni majetek celkem

Al 1. Podily - ovladana nebo ovladajici osoba

A lll. 2. Podily - podstatny vliv

A.lll. 3. Dluhové cenné papiry drzené
do splatnosti

A.ll. 4. Zapujcky organizaénim slozkam

A.lll. 5. Ostatni dlouhodobé zapujcky

12

Oznadeni Aktiva Stav k prvnimu dni | Stav k posled. dni
ucetniho obdobi ucetniho obdobi
A.lll. 6. Ostatni dlouhodoby finanéni majetek
Opravky k dlouhodobému majetku celkem
A.IV.1 Opravky k nehmotnym vysledkim vyzkumu a vyvoje
A.IV.2 Opréavky k softwaru
A.IV.3 Opréavky k ocenitelnym praviim
A. V.4 Opréavky k drobnému dlouhodobému nehmotnému
majetku
A.IV.5 Opravky k ostatnimu dlouhodobému nehmotnému
majetku
A IV.6 Opravky ke stavbam
A IV.7 Opravky k samostatnym hmotnym movitym vécem
a souboriim hmotnych movitych véci
A.IV.8 Opréavky k péstitelskym celklim trvalych porostu
A.IV.9 Opréavky k zakladnimu stadu a taznym zviratim
A.IV.10 Opréavky k drobnému dlouhodobému hmotnému
majetku
A. V. 11 Opréavky k ostatnimu dlouhodobému hmotnému
majetku
Kratkodoby majetek celkem 1258 2026
B. I Z&soby celkem 141
B.I1.1. Materiél na skladé
B.l.2. Materiél na cesté
B.I.3. Nedokon&ena vyroba
B.Il. 4. Polotovary vlastni vyroby
B.l. 5. Vyrobky
B.I. 6. Mlad4 a ostatni zvifata a jejich skupiny
B.l.7. Zbozi na skladé a v prodejnach
B.l.8. Zbozi na cesté
B.l.9. Poskytnuté zalohy na zasoby 141

13



Oznadeni Aktiva Stav k prvnimu dni | Stav k posled. dni
ucetniho obdobi ucetniho obdobi
B. lll. 6. Ostatni cenné papiry
B.1II. 7. Penize na cesté
Jind aktiva celkem 25
B.IV. 1. Naklady pfistich obdobi
B.IV.2. Prijmy pFistich obdobi 25
Aktiva celkem 1258 2026
Oznaceni Pasiva Stav k prvnimu dni | Stav k posled. dni
ucetniho obdobi ucetniho obdobi
Vlastni zdroje celkem 10 14
Al Jméni celkem
Al 1. Vlastni jméni
A.l.2. Fondy
A.l. 3. Ocenovaci rozdily z pfecenéni finanéniho majetku
a zavazku
Vysledek hospodareni celkem 10 14
Al 1. Uget vysledku hospodareni X 5
A.ll. 2. Vysledek hospodareni ve schvalovacim fizeni 10 X
A.1l. 3. Nerozdéleny zisk, neuhrazena ztrata minulych let 9
Cizi zdroje celkem 1248 2012
B. I Rezervy celkem 342
B.I.1. Rezervy 342
Dlouhodobé zavazky celkem
B. 1. 1. Dlouhodobé uvéry

Oznaceni Aktiva Stav k prvnimu dni | Stav k posled. dni
ucetniho obdobi ucetniho obdobi
Pohledavky celkem 583
B.1I. 1. Odbératelé
B. 1l. 2. Smeénky k inkasu
B. Il. 3. Pohledavky za eskontované cenné papiry
B. II. 4. Poskytnuté provozni zalohy
B. Il 5. Ostatni pohledavky
B. 1l. 6. Pohledavky za zaméstnanci
B.II. 7. Pohl. za institucemi soc. zabezpeceni a vefejného
zdrav. pojisténi
B.l. 8. Dan z pfijmU
B. 1. 9. Ostatni pfimé dané
B.1l.10. Dan z pfidané hodnoty
B.Il.11. Ostatni dané a poplatky
B.Il.12. Naroky na dotace a ostatni zU¢tovani se statnim 483
rozpoCtem
B.1.13. Naroky na dotace a ost. z(¢t. s rozp. organa tzem.
samospr. celkl
B.1l.14. Pohledavky za spole¢niky sdruzenymi ve spoleénosti
B.Il.15. Pohledavky z pevnych terminovych operaci a opci
B.1l. 16. Pohledavky z vydanych dluhopist
B.I.17. Jiné pohledéavky 100
B.Il.18. Dohadné ucty aktivni
B.1l.19. Opravna polozka k pohledavkam
Kratkodoby finan&ni majetek celkem 1233 1302
B.IIl. 1. Penézni prostifedky v pokladné
B. 1ll. 2. Ceniny
B. . 3. Penézni prostiedky na uétech 1233 1302
B. Il 4. Majetkové cenné papiry k obchodovani
B. IIl. 5. Dluhové cenné papiry k obchodovani
14
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Oznadeni

Pasiva

Stav k prvnimu dni
ucéetniho obdobi

Stav k posled. dni
ucetniho obdobi

B.II. 2. Vydané dluhopisy
B.II. 3. Zavazky z pronajmu
B. Il. 4. Prijaté dlouhodobé zalohy
B. Il 5. Dlouhodobé sménky k uhradé
B. 1. 6. Dohadné uéty pasivni
B.1.7. Ostatni dlouhodobé zavazky
Kratkodobé zavazky celkem 501 739
B. 1. 1. Dodavatelé 227
B. . 2. Sménky k thradé
B. lI. 3. Prijaté zalohy
B. 1ll. 4. Ostatni zavazky
B. . 5. Zaméstnanci 261 268
B. lll. 6. Ostatni zavazky vici zaméstnanclim 37 31
B. 1. 7. Zavazky k institucim soc. zabezpeceni a vefejného 149 159
zdrav. pojisténi
B. 1ll. 8. Dari z pfijm0 1
B. 1. 9. Ostatni pfimé dané 54 53
B. 11l.10. Dan z pfidané hodnoty
B. Il 11. Ostatni dané a poplatky
B. . 12. Zavazky ve vztahu k statnimu rozpoctu
B. . 13. Zavazky ve vztahu k rozpoétu organt tzem.
samospr. celk
B. 11l. 14. Zavazky z upsanych nesplacenych cennych
papirt a podild
B. 1. 15. Zavazky ke spole¢nikiim sdruzenym ve spole¢nosti
B. lll. 16. Zavazky z pevnych terminovych operaci a opci
B.1Il.17. Jiné zavazky
B.11l.18. Kratkodobé tvéry
B. Ill. 19. Eskontni Gvéry

ie

Oznadeni Pasiva Stav k prvnimu dni | Stav k posled. dni
ucetniho obdobi ucetniho obdobi
B. I1I. 20. Vydané kratkodobé dluhopisy
B.Ill. 21. Vlastni dluhopisy
B. lll. 22. Dohadné uéty pasivni
B. I1I. 23. Ostatni kratkodobé finan&ni vypomoci
Jina pasiva celkem 405 1273
B.IV. 1. Vydaje pfristich obdobi 39 1
B.IV.2. Vynosy pfistich obdobi 366 1272
Pasiva celkem 1258 2026
VYKAZ ZISKU A ZTRAT
Oznaceni Text Hlavni Hospodar- | Celkem
ginnost ska ¢innost
Naklady
Spotiebované nakupy a nakupované sluzby 3257 92 3349
Al 1 Spotfeba materialu, energie a ostatnich 355 13 368
neskladovanych dodavek
Al 2. Prodané zbozi
Al 3. Opravy a udrzovani
Al 4. Naklady na cestovné 109 109
B.IV.5. Naklady na reprezentaci
B.IV.6. Ostatni sluzby 2793 79 2872
Zmény stavu zasob vlastni ¢innosti a aktivace 1 1
AL 7. Zména stavu zasob vlastni ¢innosti 1 1
A.ll. 8. Aktivace materidlu, zbozi a vnitroorganizacnich sluzeb
A.ll.9. Aktivace dlouhodobého majetku
17



Oznadeni

Text

Hlavni
¢innost

Hospodar-
ska ¢innost

Celkem

Daii z pFijmu

1

A. VI 29

Dan z pfijm{

1

Naklady celkem

8962

239

9 201

Vynosy

Provozni dotace

5159

5159

Provozni dotace

5159

5159

Prijaté prispévky

3614

3614

PFijaté pFispévky zUCtované mezi
organizaé¢nimi slozkami

B.1I.3.

Prijaté prispévky (dary)

100

100

B.Il. 4.

Prijaté Clenské prispévky

3514

3514

Trzby za vlastni vykony a za zbozi

189

233

422

Ostatni vynosy

11

11

B. IV. 5.

Smluvni pokuty, Uroky z prodleni, ostatni pokuty
a penéle

.IV.6.

Platby za odepsané pohledavky

VLT

Vynosové uroky

.IV.8.

Kursové zisky

.Iv.9.

Zuctovani fondd

W | W || | W

.Iv.10.

Jiné ostatni vynosy

11

11

Trzby z prodeje majetku

B.V.11.

Trzby z prodeje dlouhodobého nehmotného
a hmotného majetku

B.V.12.

Trzby z prodeje cennych papir a podilt

B.V.13.

Trzby z prodeje materialu

B.V. 14,

Vynosy z kratkodobého finanéniho majetku

mezi organiza¢nimi slozkami

Oznaceni Aktiva Hlavni Hospodar- | Celkem
ginnost ska ¢innost
Osobni naklady 5551 145 5696
A.lll.10. Mzdové naklady 4170 108 4278
A L1, Zakonné socialni pojisténi 1381 37 1418
Al 12. Ostatni socialni pojisténi
A 13 Zakonné socialni nadklady
Dané a poplatky
A.IV.15 Dané a poplatky
Ostatni naklady 153 153
A.V.16. Smluvni pokuty, Uroky z prodleni, ostatni pokuty
a penéle
A.V.17. Odpis nedobytné pohledavky
A.V.18. Nakladové uroky
A.V.19. Kursoveé ztraty 10 10
A.V.20. Dary 30 30
A. V.21, Manka a Skody
A. V.22 Jiné ostatni naklady 113 113
Odpisy, prodany majetek, tvorba a pouziti rezerv
a opravnych polozek
A.VI. 23 Odpisy dlouhodobého majetku
A.VI. 24 Prodany dlouhodoby majetek
A.VI. 25 Prodané cenné papiry a podily
A.VI. 26 Prodany material
A.VI. 27 Tvorba a pouziti rezerv a opravnych polozek
Poskytnuté prispévky
A. VII. 28. Poskytnuté ¢lenské prispévky a pfispévky ziuétované

B.V.15.

Vynosy z dlouhodobého finan&niho majetku

18

Vynosy celkem

8962

244

9206

Vysledek hospodareni pred zdanénim

Vysledek hospodareni po zdanéni




NASE SLUZBY

PODPORA ZA§':iNAaiciCH
PODNIKATELU



PODNIKATELSKY INKUBATOR
STARTUP GO

Priblizné ¢tyfmési¢ni vzdélavaci program na podporu zacinajicich podnikatel(
a mladych lidi s podnikatelskym napadem. Poskytuje vzdélavani v zadkladnich
podnikatelskych dovednostech (U¢etni a pravni zalezitosti podnikani, obchodni
model, marketing...), individualni konzultace s mentory, pomoc s dotaci pro
zaCinajici podnikatele a pfilezitost prezentovat se pred investory

(Startup Go Grill).

béhy inkubatoru za rok 2017

*absolventl / za¢inajicich firem

Ucastnikl prednasek
a workshopt inkubéatoru

specializovanych workshop(,
zGasti pristupnych verejnosti

expertl k dispozici pro
zacinajici podnikatele

*18 absolventl / zacinajicich firem
9 v prvnim béhu (Neodes studio, Tomas Hart, Viet

MUST, Spravna noha). 9 vdruhém béhu (Agregator
ealitnich nabidek, Student School, Kniha tGspéchd,
Specialistsgrid, Bridge 714, Eiwan ateliér, Dominik
Pechag¢, Jan Kadlec, Alice)

22 ILA.

Ahn Chu, Mamauvis, Tellmehi, FREE BIRD, Makerspoint,

STARTUP GO GRILL

Zavéretné prezentace zadinajicich podnikateld inkubatoru Startup Go.
Smyslem je vybrat nejlepsi projekty, odménit je dalSimi sluzbami ICUK

v podobé konzultaci s experty a mentory a dat jim pfrilezitost oslovit investory.

V roce 2017 probéhly dvé prezentace, resp. druha v lednu 2018 (vzhledem
k tomu, Ze cely program probihal v roce 2017, zahrnuto rovnéz do zpravy).

Vitézové 1. béhu za rok 2017:
1. misto Mamavis, 2. misto MUST, 3. misto Tellmehi

Vitézové 2. béhu za rok 2017:
1. misto Specialistsgrid, 2. misto Bridge Academy,
3. misto Agregator realitnich nabidek; Alice - Cena divaku

Pocet subjektd, které ziskaly
investora v roce 2017 diky ICUK

il KC

Celkova ¢astka od investort vliozena
do startupt ICUK za rok 2017

23



SDILNA — SDILENE KANCELARE
PRO STARTUPY

Zacinajicim podnikateldm a malym firmam nabizime kreativni prostor se
zadzemim pro praci i schlizky s partnery a vzajemnou spolupraci ¢i inspiraci.
V roce 2017 jej vyuzivaly pouze podnikatelské subjekty, které se ucastnily
inkubatoru. V priibéhu roku 2017 doslo k prestéhovani prostor sdilenych
kancelari z pfizemi do 4. patra na adrese KliSska 28.

24

ODBORNE PORADENSTVI
KONZULTACE

Zaginajicim podnikatelm, studenttm z VS i SS poskytuje ICUK odborné pora-

denstvi. Cast z téchto sluzeb je poskytovana v ramci podnikatelského inkuba- Konzultaci poskytnuto zadinajicim
toru StartUp Go, ¢ast z nich mimo tento vzdélavaci program. podnikatellim a studentlm v roce
Tyto sluzby zpravidla zahrnuji vstupni konzultace podnikatelskych napadd, 2017

expertni konzultace tykajici se byznys modelu, vstupnich predpokladt pro
podnikani, pravni formy, Géetnich i dalSich legislativnich nalezitosti, ale také
marketingu, dotaci pro za¢inajici podnikatele, pfipadné personalnich kapacit,
¢i pomoci se shanénim investord atp.

Podnikatelskych subjektl vzniklo
diky ¢innosti ICUK za rok 2017

25



SUCCESS STORIES

VIRTUALIZACE INOVOVANE VIRTUALNI MARTINA MAMAVIS = MODERNI
V&V PROHLIDKY STEFANKOVA PRIESSNITZOVY ZABALY

Absolventi prvniho b&hu inkubatoru Startup Go, vitézove EXKLU ZIVITA Pﬁl Absolventka druhého bé&hu inkubatoru Startup Go, Pfinos ICUK

zavéretné prezentace pred investory Startup Go Grill. vitézka zavéredné prezentace pied investory

Startup Go Grill. * Zména byznys modelu pfinesla velké zakaznik
Ziskali exkluzivni smlouvu pro virtualizace VI RT UALIZACI P 2 fad ner)rllognic IékérerF:... Y

nemovitosti s nejvétSim zprostfedkovatelem » V Fii . . o . . . o o
. . S jnu 2017 vybrana mezi TOP 8 nejlepSich biomedicin- * V/stup investora v fadu 0,5 mil. Ké&.
inzerce nemovitosti v CR spol. MAFRA. N E M OVI TOSTI skych startupti CR v soutézi Startup World Cup. * Pfiprava pro vstup na zahrani¢ni trhy.

» * Vznik pracovniho mista pro studenta FSE UJEP.
Pfinos ICUK V CELE CR

» ICUK prispél k zalozeni podnikani.
 Vinkubatoru Startup GO stanoveni business
modelu, pomoc s dotaci pro za€inajici podnikatele.
« Vedlo k ziskani velkych zakazniku
(AC Sparta, Mafra, E.ON...).

TOP 8 NEJ'LEP§'fCH
% BIOMEDICINSKYCH
STARTUPU CR

nardst trzeb

g2 ICUK

DAVAME ZELENOD!

‘% CHCETE PODNIKAT A NECO VAM CHYB/
‘ HLEDATE INSPIRA), ZORCIE,PAB
muum.wvﬂfmlgg
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ROBERT TELEMEH] =
PECKA CESTOVATELSKA SOCIALNI SIT

Vic E N Ei Absolvent druhého béhu inkubatoru Startup Go,

3. misto na zavére&né prezentaci pred investory

2.069.069 Ké Startup Go Grill.

Ziskal investici na vyvoj v fadu milion( korun

OD INVESTO RA od Armex Technologies.

P¥inos ICUK

* Vinkubatoru Startup Go stanoveni business
modelu, mentoring, cileni na zédkazniky.

* ICUK propojil s investorem, ktery byl rovnéz
v poroté na zavérecné prezentaci.

» B4 ICUK

ZELENOU!
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NASE SLUZBY

PODPORA INOVACIH

A SPOLUPRACE FIREM
A VYZKUMNYCH
ORGANIZACI



INOVACNI VOUCHERY USTECKEHO

KRAJE 2047

ICUK administruje, propaguje a vyhodnocuje dotaéni program na podporu
inovaci vzniklych ze spolupréce firem z Usteckého kraje a vyzkumnych organi-
zaci. Vyzva dotacniho titulu Inova&ni vouchery 2017 byla vyhld8ena dne

20. 12. 2016. Zadosti bylo mozné predkladat od 20. 1. 2017 do 26. 2. 2017.
Zavérecné zpravy z projektd byly odevzdany do konce ledna 2018. Nasledujici
prehled tedy zahrnuje obdobi az do 31.1.2018.

Podanych projektt Uspé&snych projekt(l - prijemcd
dotace

il KC

Rozdéleno do inovadénich projektd Celkové néaklady na inovaéni
projekty

32 1B

il KC

ODBORNE PORADENSTVi

A KONZULTACE

Na ICUK se s Zadosti o konzultace a odborné poradenstvi obraceji rovnéz
zavedené firmy a vyzkumné organizace.

Tématem konzultaci jsou zpravidla moznosti spoluprace s firmou ¢&i vyzkumnou
organizaci na inovacich, financovani inovaci ¢i vyzkumnych projektt, patentové
pravo a jiné formy ochrany duSevniho vlastnictvi, transfer znalosti a dalSi.
Specifickou polozkou jsou pak konzultace k Inovaénim voucherdm.

Diky této ¢innosti vznikaji i dalSi projekty spoluprace firem a VO nad rdmec
Inovaénich voucherd.

globalnim dodavatelem bezpilotnich systému do aut spoleénosti Valeo

a Univerzitou Jana Evangelisty Purkyné - viz déle.

konzultaci poskytnuto zavedenym projektl spoluprace rozbéhnuto
firmam a vyzkumnym organizacim mezi firmami a vyzkumnymi
vroce 2017 organizacemi v roce 2017

inovaci vzniklo ze spoluprace
firem a VO

il KC

v objemu spoluprace firem
a vyzkumnych organizaci
zarok 2017
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SUCCESS STORIES

INOVACNI
VOUCHERY

Partner: Univerzitni centrum ener-
geticky efektivnich budov (CVUT)

Projekt: VVyvoj exploznich/imploz-
nich klapek pro nerezové kominové
systémy

Dotace: 120 000 K¢&

Ekon. pfinos: 3 500 000 K¢&

34 IlB.

SPOL. SCHIEDEL, TEPLICE

ZKRACENI VYVOJE
NOVEHO PRODUKTU
+ ZAKAZKY AZ

ZA 3.500.000 KC

VALEO = UJEP PROJEKT VYZKUMU SYSTEMU
RIZENI BEZPILOTNICH AUT

ICUK v priibéhu roku 2017 domluvil a produkéné rozbéhl * nejvySsi smluvni vyzkum v historii UJEP

vyzkumny projekt globalniho dodavatele autonomnich * az 124 novych pracovnich mist pro studenty

systéml fizeni spole¢nosti Valeo a Fakulty sociélné-eko- - zakézka pro UJEP v fadu vyssich jednotek miliond
nomické UJEP, ktery ve finan&nim objemu v fadu vyssich + globalni inovativni firma s vysokou pfidanou hodnotou
jednotek miliond aspiruje na nejvy$8i smluvni vyzkum v Usti nad Labem

v historii UJEP. Projekt spociva ve vyhodnocovani videi
z jizd aut bez fidi¢e (autonomni fizeni).

e NEJVYSSI SMLUVNI
VYZKUM V HISTORII UJEP

e AZ 124 NOVYCH PRACOVNICH
MIST PRO STUDENTY
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CHYTRA MOBILITA A TESTOVANI AUTONOMNICH
AUT V USTI NAD LABEM

ICUK se stal iniciatorem, koordinatorem a propagéatorem
vize testovani autonomnich aut v Usti nad Labem; za
projekt se postavilo vedeni mésta Usti nad Labem, zamér
byl zahrnut do akénich pland programu Restart a o spolu-
praci jednali i primatofi Drazdan a Usti nad Labem. ICUK
funguje zaroven jako odborny konzultant projektu a na
zakladé jeho podkladl bylo v roce 2017 vypséano vybé-
rové fizeni na studii proveditelnosti, jejiz zpracovani bylo
zahajeno spoleénosti KPMG a CVUT zagatkem roku 2018,
Reditel ICUK Tomas Siviéek je sougasti pracovni skupiny
pfi ministerstvu dopravy pro autonomni mobilitu.

POZITIVNI IMAGE
MESTA - USTI JAKO
LEADER INICIATIVY PRO
AUTA BEZ RIDICE V CR

VYSLEDKY STUDIE
PROVEDITELNOSTI BUDOU
ZNAME NA PODZIM 2018
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NASE SLUZBY

PODPORA ;NQVAci
A PODNIKANI
VE VZDELAVANI



PROJEKT ROZVOI KREATIVITY A MATEMA PREDMET PODNIKANI
STAGES TICKEHO MYSLENI U ZAKU 7S V REGIONU

ICUK na podzim 2017 pomohl Prakticky orientovany pfedmét Podnikani v regionu Verejnych prednasek kurzu
s rozbéhnutim pilotniho projektu vyuGovany na FSE UJEP napoméha studentdm osvojit

izraelského odbornika na rozvoj si zaklady podnikani a v prib&hu kurzu pfipravit realny

talentl Ophera Brayera, ktery rozviji byznys plan. Prakticka cvi¢eni jsou doplnéna verejné

kreativitu a matematické mysSleni pristupnymi pfednaskami Uspésnych podnikatel( a zna-

u 2aka ZS. Domluvil rovnéz didak- mych osobnosti byznysu. Pripravuje ICUK ve spolupraci

tické otestovani projektu ve spolu- B ) ) - I s FSE UJEP (letni semestr). Pfedmét garantuje prof. Ing.

praci PedF UJEP. skol v Usteckém kraji zaku ZS Jifina Jilkova, CSc.

Navstévnik( pfednasek

SOUTEZ
A PODNIKE]

proskolenych uditell

Na podzim roku 2017 se stal ICUK regionalnim poradatelem soutéze pro
stfedoskolské studenty SoutéZ a podnikej pro cely Ustecky kraj. Jde o sout&z
nejlepsich podnikatelskych plana studentd stfednich Skol, ktefi se nasledné
potkaji na celostatni Urovni. Finale regionalniho kola probéhlo 15. prosince
2017 v Severoceské védecké knihovné. Vybrané stfedoskolské projekty
nasledné ICUK podchytil a nadale s nimi pracuje (napt. ¢ast v inkubatoru).
ICUK je partnerem nebo podporovatelem i dalSich celonarodnich soutézi
podnikatelskych napadu (T-Mobile Rozjezdy, iKid.cz, Social Impact Award).

r ["! \‘\

!
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NASE AKCE




AKCE ICUK V CIiSLECH A DUVODECH

Akce poradané (spoluporadané) ICUK jsou primarné zaméreny:

a) na podporu a vzdélavani zadinajicich podnikatelt a motivaci k podnikani.
b) pro vzdélavani a podporu stavajicich firem a vyzkumnych organizaci a jejich
iniciaci k inovacim a vzajemné spolupraci.

novych kontaktU, spole¢nych projektt, predani jedine¢ného know-how,
zku$enosti, Gspésnych pribéhd... a motivovat tak k podnikani, inovacim anebo
rovhou dovést ke spole¢nému projektu.

Sekundarnim, neméné dllezitym cilem je propagace podnikani, inovaci,
vyzkumu a vyvoje, ale také sluzeb a programt ICUK.

* akei v prbéhu roku 2017

ucéastnikd akci za rok 2017

*55 akci v prabéhu roku 2017
Z toho 29 pro zadinajici podnikatele a studenty.
26 pro zavedené firmy a VO

44 11

FESTIVAL STARTUPU FESTUP

JEDINY FESTIVAL STARTUPU \V USTECKEM KRAJI

Motivuje k podnikani Uspésnymi pfibéhy startupl i globalnich lidrd (IBM,
Microsoft, Google, Vodafone, Valeo...), pfinasi nové trendy a studentim pra-
covni nabidky. Funguje rovnéz jako nabor do inkubatoru Startup Go. V roce
2017 mél poprvé zahrani¢ni G¢astniky / vystupujici. V trendu mezinarodniho
presahu akce chceme pokracovativ roce 2018.

vystupujicich/ prezentujicich
z fad firem

ro¢niky navstévniku festivalu

PRIBEHY 0§PE§N?CH,
RADY ZKUSENYCH, -
BUDOUCNOST PODNIKANI
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USTi CITY HACKATHON

RESENI PRO MESTO

/A48 HODIN

ro¢nik akce

46

ucastnikl akce

Globalné osvédcéeny format kreativniho vikendu, béhem
néjz tymy programatord a kreativcl vytvareji z otevienych
dat verejné prospésna reseni.

tymU = 9 konkrétnich reseni

SPEED DATING / RYCHLE
INOVACNI RANDE

EFEKTIVNI PROPOJOVANT FIREM
S VYZKUMNYMI ORGANIZACEM|

Yo

pocet akci Ucastnik( akce procento Uspésnosti
nalezeni partnera

Parovaci akce pro navazovani spoluprace firem

a vyzkumnych organizaci (a matchmaking nabidky
a poptavky) ve formatu rychlého rande. Slouzi i jako E
podpora dotaéniho programu Inovaéni vouchery
Usteckého kraje, pfipadné jinych dotaénich titul(.
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ICUK V MEDIICH




ZLEPSUJEME ‘MAGE Rozhlas
USTECKEHO KRAJE (33%

Televize (1,6%)

Inovaéni centrum Usteckého kraje (ICUK) se v priib&hu roku 2017 objevilo

v médiich ve 183 pfipadech, to je v priméru 15 medialnich vystupl v mésici.
Celkové GRP body (Gross Rating Points) ¢ini 198,88, coz odpovida potencialnimu
(kumulovanému) medialnimu zasahu 17 899 200 &tenéard/divaki/posluchadu.
V témér 100 % jde o zpravy pozitivni ¢i neutralni. NejvétsSi pozornost médii
ziskalo téma lithia, autonomni mobility a projektu Stages. Z hlediska mediatypu

byly nejastéjsi zpravy v online médiich, nej¢astéjSim médiem byl Denik.

Tisk (30,6%)

Online (64,5%)

Z hlediska vlastnich kanall propagace dosahovala primérna navstéva
webovych stranek www.icuk.cz v roce 2017 témér 2000 unikatnich navstévnikd
za mésic. Na konci roku 2017 méla FB stranka ICUK 808 fanouskd, pricemz

v pribéhu roku se jejich pocet znasobil 2,5 x.

Pocet ¢lankd podle mediatypu ICUK
za obdobi od 1. ledna 2017
do 1.ledna 2018

[ LI-";"
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V Masarykové nemocnici porodily:

medialnich vystupl za rok 2017

10

prameérny pocet navstévniki

30

pocet fanouskl FB profilu ICUK

stranek icuk.cz / mésic

Denik 20. ¢ervna 2017

EKONOMIKA

www.denik.cz

Rozhovor s feditelem Inovaéniho centra Usteckého kraje a porotcem v soutézi Rozjezdy pro podnikatele Tomasem Sivickem:

Napady z Supliku samy nevylezou

Do soutéZe T-Mobile
Rozjezdy o nejlepsi realizaci
podnikatelského napadu se
mohou pfihlasit v3ichni,
ktefi chtéji podnikat nebo
jiZ méné nez rok podnikaji.

Severni Cechy - V letosnich
regionalnich kolech
T-Mobile Rozjezdy a na-
sledném celostatnim finale
se objevilo hned nékolik
spé&snych zakinajicich
podnikatelt.

Liberecky kraj zastupo-
valo v soutézi 18 projektd, o
tietinu vice neZ vloni. Zeny
i muZi letos pfihlasili shod-
né po deviti projektech.
Soutézici byli nejcastéji ve
véku 25-34 let. Béhem regi-
onalniho kola, které pro-
béhlo v Inovagnim centru
Usteckého kraje (ICUK), za-
ujal porotu nejvice projekt
inovativnich vyucovacich
pomuicek pro zakladni skoly
od Barbory Lanka3ové s na-
zvem Aktivni Zak.

V Usteckém kraji se obje-
vilo 24 projektu, o étvrtinu
vice nez vloni. Zeny letos
prihlasily 14 projektd, muzi
10. Soutézici byli nejcastéji
ve véku 25-34 let. Porotu
zde nejvice zaujal maly gril
bar s nazvem KARLS
grill 'n”bar od Anny Loren-
zové.

V poroté used] také fedi-
tel ICUK Tomas Sivicek. Jak
soutéZ vnima a co by pora-
dil zacinajicim podnikate-
Lam?

Ktery projekt vas zaujal nej-
vice?

Obecné jsem rad, Ze v re-
gionu bylo vyrovnané za-
stoupeni projekti od Zen a
muzi. Hodné projekti navic
bylo od maminek na ma-
tefskych dovolenych. Z
konkrétnich projekti mé
zaujal projekt Yutigo. jde o
portél na tvorbu a sdileni
GPS her. Tj. her, které vyu-
Zivaji prinik virtualni reali-
ty se skutecnym svétem.
Jaké ma predpoklady stat se
tento projekt tispésnym?

Hry maji potencial pfi-
tahnout do regionu nové
navstévniky, ale zarovei
mohou i vzdélavat. Jde o
zajimave, kreativni vyuziti
technologii s moZnosti glo-
balniho rozsifeni.

A co Liberecky kraj?

‘Tady se mi libil tfeba
projekt www.darkovakra-

. Je to napadlte
navic jiz ovéfeng, j.
iz své zakazniky a hli-
daji si ekonomiku.

Vyhlidl jste si i néjaké dalsi
projekty, které by staly zato
podpofit?

Podporit maji jisté cenu
viechny, protoZe je dobré
podnikavost regionu rozvi-
jet. V ramci inkubatoru ak-
tivné pomahame pro]ek(u
Navrhy interié;
vostaveb, ktery vyviji
telné, modularni a dostupné
bydleni. Ozval se nam tym
Dvé kukufice (e-shop se
zdravou vyZivou a kosmeti-

kou). Ale zajimavou per-
spektivu ma Rovnovazka, E-
shop na barefoot zboZzi.
Ocefiujete podobné akce, ne-
bo je lepsi, aby se &lovék vy-
pracoval Gplné sam?

Tyto akce rozhodné pod-
porujeme. Jednak zacinajici
firmy sméruji a vzdélavaji -
predavaji provérené know-
how a nuti zi¢astnéné pro-
jekty vybrousit dobry napad
tak, aby uspél na trhu, zau-
jal zakazniky. A jednak do-
kazi taky vyznamné pomoci
s propagaci a PR - vitézné
projekty se rychleji dosta-
nou do povédomi vefejnos-

ti.

KdyZ ma mlady &lovék népad
na néjaky podnikatelsky z-
mér, mitZe piijit také do ICUK
za vami?

Napady z Supliku samy
nevylezou, je tfeba jim po-
moci. A kviili tomu tu ICUK
je. Lidé casto potfebuji na-
smérovat a povzbudit. Po-
kud j je napad dobry a vidi-
me, Ze se mu mlady ¢lovék
chce vénovat, mame pro néj
pfipraveny podnikatelsky
inkubator StatUp Go. To je
zhruba Etvrtletni vzdélavaci
a velmi prakticky oriento-
vany program pro rozbéh-
nuti vlastniho byznysu.
Hlasit se do néj ale mohou i
¢inajici firmy a Zivnostni-
ci, ktefi nepodnikaji déle
nez ti roky a maji pocit, 7e
ustrnuli.

Jak zjitujete, Ze zrovna jeho
napad je dobry?

Napad je dobry, pokud Co byste vzkazal viem
ma 3anci uspét v realném s inovativnimi napa-
svété a jeho pivodce se mu  dy?
opravdu chce vénovat. Na to Necekat, az napad
mame metodiku a zpravidla  zacne realizovat nékdo

to pozname hned z tuvod- jiny a nebat se podni-

nich sezeni. Nez projekt katelského netspéchu. -
pfijmeme do bezplatného Pfibéhy tuspéchu pisi

inkubacniho programu, cca  pfedevsim ti, co

mésic testujeme, jestli na nejdive (i nékoli-

podnikatelském zaméru krat) neuspéli, ale

doty&ny pracuje a posouva vzdy se zvedli

jej. Pak pomiiZeme s prav- a poucili

nimi a administrativnimi se.
zaleZitostmi zaloZeni firmy,
pracujeme spole¢né na pro-
duktu, zacileni, marketingu
a propagacnich kanalech,
financovani atp. Dokaze-
me pomoci s investorem
anebo s dotaci pro
zatinajici podni-
katele, kterou
vypisuje Ustec-
ky kraj.
Na jakém
projektu vy
osobné v
soutasnosti
nejvice pra-
cujete?
Dostat do
krajského mésta
perspektivni
obor autonomni
dopravy (tj. auta bez
fidice), ktery akcele-
ruje dalsi nésledny 10Z-
voj regionu smérem k
chytré mobilité a chylrym
méstim, a pomiiZe tak
ekonomicky, pfildka sem
investory a personalni ka-
pacity.

TOMAS SIVICEK. roto: archiv autora

Chytry jizdni doklad vyhral na prvnim
hackathonu v Usteckém kraji

Dines Matt Jedlicka

i SMART

Ctyii desitky ucastniki se pokusily zlepit dopravu v Usti nad Labem na prvnim hackathonu listeckém

kraji. Vitézny projekt cipového jizdniho dokladu by se mohl dostat do rediného provezu.

Dwva dny pracovalo 39 Lidiv 9 tymech s daty z dopravni infrastruktury mésta. Jako nejlepsi

wyhodnotila porota projekt jizdnich dokladil v podobé éipové karty, kterd umozni méstu

ziskavat detailni data z Ustecké dopravy a pfispét tak k jejimuvylepseni.

JRadu z pfedstavenych profektdl je moZné prakticky hned uvést do praxe, aby mohli slouZit ob&antim
mésta," fika Véra Nechybova, primatorka mésta Usti nad Labem, ,Je nyni na nds, abychom pispéli

kvyuZiti jefich ndpadd a onf neztratili motivaci," dodava.
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»Nutnou podminkou Uspé&sné komplexni restrukturalizace
Usteckého kraje je schopnost kliovych aktérd v regionu
reagovat na moderni trendy v hospodafstvi a ve spolec-
nosti jako takové. Inovaéni centrum Usteckého kraje hraje
nezastupitelnou roli iniciatora, koordinatora a zprostfed-
kovatele mezi soukromymi institucemi a subjekty statni

i nestatni sféry vedouci k napInéni pravé vySe uvedeného.”

Martin Balej,
rektor Univerzity Jana Evangelisty Purkyné

,ICUK je cesta Usteckého kraje do 21. stoleti. Je symbolem
zmény, energie, podnikavosti, novych zac¢atkd. Ma jednu
vyhodu a jednu nevyhodu - vyhodou je blizkost univerzity
a tim moznost pravidelného setkavani se se studenty,
moznost podpofit je v napadech, jejich realizaci a zacina-
jicim podnikani. Jistou nevyhodou je historie kraje, velky
primysl, ktery kdysi dal praci mnoha lidem, ale rozhodné
v nich nepodporoval podnikavost. Takze povzbuzovat
podnikani zalozené na napadu, nesouci vysokou pfida-
nou hodnotu, jisté neni jednoduché. O to vice si cenime
nejen existence ICUK, ale také sdileni zkuSenosti, které
mezi ICUK a Stfedo¢eskym inovaénim centrem funguje.”

Rut Bizkova,
feditelka Stfredocéeského inova¢niho centra

»V minulych dvou letech jsme spolupracovali s Inovaénim
centrem Usteckého kraje hned né&kolikrat, a to jak v oblasti
inovaci a startupu ze strany Nadace Vodafone, tak

i vtématu internetu véci nebo zaméstnavani zen v IT

ze strany Vodafonu. Spolupraci si velmi chvalime. ICUK
pfinasi do regionu inovace a nejnovéjsi technologické
trendy, pfiéemz nezapomina ani na socialni aspekty
podnikani a jeho udrzitelnost. Centrum je vyznamnych
aktérem v regionu, ktery zvySuje hospodarsky potencial
oblasti, atraktivitu pro zaméstnavatele a ma dlouhodobou
strategii ekonomické transformace regionu a investic

do socialniho kapitalu mladych lidi. ICUK je z naSeho
pohledu agilni akceschopné inovaéni centrum s nadSe-
nymi profesiondly, se kterymi je radost spolupracovat.”

Adriana Dergam, feditelka korporatni komunikace

Vodafone a mistopredsedkyné spravni rady
Nadace Vodafone
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“Kdyz se ICUK zakladal, byl jsem k celé mySlence lehce
skepticky. Takovych inovacnich center jiz bylo a neznam
jich mnoho, kterd maji opravdovy pfinos pro region. ICUK
ale ukazal, Ze |ze véci délat jinak, podafilo se mu spojit
skvélé lidi, pfitdhnout je do regionu, poradat paradni akce
a nebyt jen nalepkou k univerzitg, ale skute¢nou pfidanou
hodnotou pro cely region, a hlavné pro v8echny zaginajici
podnikatele.”

Filip Mol¢an, ispésny startuper zafazeny mezi
TOP 100 inovatord Evropy

~Inovacni centra vyrostla z dotaci po celé republice

a bohuzel Easto skongila jako levné kancelare pro malé
firmy s minimalni pfidanou hodnotou. Na ICUK je v§ak
vidét, jaky vliv ma na vysledek dobry tym s upfimnym
zameérem néco pozitivné ovlivnit. Diky osobnimu nasa-
zeni jsou pak vysledky vidé&t i jinde nez v Usti: igast na
United Incubators Contest, kde vedle prazskych inkuba-
torll je uz jen ICUK, hovoti myslim za vse."

Jan Vesely, vizionar, lektor, IBM Smarter University

~velmi ocenuiji aktivitu a elan lidi, ktefi jsou soucasti
Inovaéniho centra Usteckého kraje. Je skvélé, Ze v tomto
regionu ICUK vznikl a podporuje talentované lidi, nejen
formou podpory start-up(, ale i poradanim akci, které lidi
motivuji a povzbuzuji k tomu vystoupit ze své komfortni
zoény a byt aktivni. Spolupraci jsme provazali s nasimi
regionalnimi poradci pro podnikatele, ktefi se akci GU€astni
a navazuji tak kontakty napfimo, ¢imz mohou efektivné
pomahat a to nejen v zacatcich podnikani, ale i formou
poskytnuti zp&tné vazby na projekty v soutézich nebo
bé&hem workshopu, které pro ICUK kolegové vedou.”

Katefina Prichova, koordinatorka spoluprace
s vysokymi §kolami, Ceska spofitelna

,Mésto Usti nad Labem sméfuje k odvazné vizi stat se
centrem vyzkumu a vyvoje autonomnich Fidicich sys-
tému a chytré mobility. Nova vize je spoleénou ambici
krajského mésta, celého regionu a hlavné ICUK, ktery je
pro mésto vykonnou jednotkou pfi realizace zajimavych
zamér(. Dékuji za spolupréaci a té8im se, Ze se i diky ICUK
nase mésto proméni v moderni a zajimavé centrum.”

Véra Nechybova
primatorka statutarniho mésta Usti nad Labem

NA ICUK JE VIDET, JAKY VLIV MA
NA VYSLEDEK DOBRY TYM

S UPRIVMINYM ZAMEREM NECO
POZITIVNE OVLIVNIT.”

Jan Vesely, vizionaf, lektor, IBM Smarter University

,ICUK JE CESTA USTECKEHO

KRAJE DO 24.STOLETI.

JE SYNMBOLEM ZMENY, ENERGIE,
PODNIKAVOSTI, NOVYCH ZACATKU.”

Rut Bizkova,
feditelka Stredoceského inova¢niho centra
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PRILOHA 4 PLNENI INDIKATORU 2017

1 Strategicky cil 1 - Podpora novych firem a startupt Cil Aktudlni Aktudlni
plnéni AH pInéni %

1.1 Pocet mobiliza¢nich aktivit (budoucich podnikatel(i a inovator() 20 29 145,00%

1.2 Pocet (fyzickych) ucastnikd mobilizaénich aktivit 500 1536 307,20%
(spolu)organizovanych ICUK (pro nové firmy, startupy)

1.3 Pocet poskytnutych poradenskych sluzeb pro rozvoj inova&niho 70 148 211,43%
podnikani (ve fazi napadu, nové firmy, startupy)

1.4 Pocet podporenych subjektt (ve fazi napadu, nové firmy/startupy) 35 56 160,00%

1.5 Objem financi z fondd rizikového kapitalu / soukromych investic 1 500 000 2 00 0000 133,33%
apod. v mil. K&

1.6 Pocet firem podporenych z fondu rizikového kapitalu / ze soukro- 1 2 200%
mych investic atp. (nové firmy, startupy)

1.7 Pocet noveé zaloZzenych (inovacnich) firem + spin-off spole¢nosti 10 12 120,00%

2 Strategicky cil 2 - Podpora stavajicich firem
(prioritné MSP) a vyzkumnych organizaci

2.1 Pocet realizovanych specializovanych akci (eventt), napt. vystav, 10 26 260,00%
seminarl, workshopt a podobnych akci

2.2 Pocet subjektl ucastnicich se eventl/aktivit, 75 93 124,00%
(spolu)organizovanych ICUK

2.3 Pocet ucastnikl (fyzicky osob) eventl/aktivit, 200 397 198,50%
(spolu)organizovanych ICUK

2.4 Pocet poskytnutych sluzeb (napf. inovacni poradenstvi, 50 140 280,00%
financovani projektl VVI a podpora komercializace)

25 Pocet podporenych subjektl v oblasti inovaéniho poradenstvi, 25 57 228,00%
financovani projekt VVI a podpory komercializace

2.6 Pocet projektl spoluprace vyzkumného a podnikového sektoru 20 16 80,00%

2.7 Objem spoluprace vyzkumného a podnikového sektoru (v mil. K&) 3000000 | 15927 887 530,93%

2.8 Pocet vytvorenych patentu a vysledkl aplikovaného vyzkumu 0 0 X
(napft. uzitné vzory, pramyslové vzory) v souvislosti s ¢innosti ICUK
(i jako vystupy zprostredkovanych projekt()

2.9 Pocet inovaci produkt(i/technologii vytvorenych diky aktivité centra 10 14 140,00%
(v€etné transferu technologii a znalosti)

3 Strategicky cil 3 - Strategie a obchod

3.1 Pocet strategicko-koncepcénich a analytickych produktl vytvofenych 4 4 100,00%
ICUK

3.2 Pocet ziskanych zakazek a projektt 2 3 150,00%

3.3 Celkovy podet partnerstvi s ICUK 25 27 108,00%
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ABOUT THE INNOVATION
CENTRE OF THE USTI
REGION



WE HELP SMART
COMPANIES GROW.

The Innovation Centre of the Usti Region (ICUK) was
established to boost the research, development, and
innovation potential of companies and research organisa-
tions in the region as well as promote enterprise and the
creation of fast-growing innovative startups.

The ICUK (Inovaéni centrum Usteckého kraje, z. s.) was
founded in November 2015 by the Usti Region, the
Regional Chamber of Commerce of the Usti Region, and
J. E. Purkyne University in Usti nad Labem.

66 L

WE IMPROVE THE
QUALITY OF LIFE IN
THE USTIREGION,

The ICUK has been fully operational since September
2016 and occupies its own offices at KliSska 28
in Usti nad Labem.

DAVAME

CHCETE PODNIKAT A NECO VAM.
HLEDATE INSPIRACI, ZDROJE, PARTN"
ZKOUMATE, VYVIITE, INOVUIE?

SN2

£ ICUK

wewicukice

A WORD OF INTRODUCTION FROM
ICUK DIRECTOR TOMAS SIVICEK

In effect, 2017 was the first year in which the Innovation
Centre of the Usti Region was fully staffed. During this
period, we succeeded in initiating several projects of
considerable significance for the region.

At the top of the list is an autonomous mobility project
that attracted a global company with high added value,
Valeo, to the region for collaboration with J. E. Purkyne
University on the development of self-driving vehicle
platforms.

The project is the ICUK's largest industrial contract to
date and is valued at several million CZK. A related pro-
ject also being managed by the ICUK involves the testing
of autonomous vehicles in Usti nad Labem. It received
funding from the Restart programme, and a feasibility
study is currently underway.

Additionally, the ICUK started pilot testing of an innova-
tive teaching system at several primary schools in the
Usti Region. Stages is the brainchild an Israeli talent
development expert and is intended to increase creativity
and mathematical thinking. Also in 2017, our incubation
programme for beginning enterprisers was fully imple-
mented, including related infrastructure in the form of

a coworking space. A big success came when one of

the incubator alumni secured an investor who provided
capital in excess of two million CZK.

For the year ahead, these achievements hold great
promise but also require a firm commitment.

Ing. Tomas Sivicek, PhD.
Director of the Innovation Centre of the Usti Region

FOR THE YEAR AHEAD, THESE
ACHIEVEMENTS HOLD GREAT
PROMISE BUT ALSO REQUIRE
A FIRM COMMITMENT.

67



ICUK IN NUVIBERS 20417

volume of collaboration between volume of investments in startups
companies and research organisations

incubated companies companies founded thanks to ICUK

events supporting enterprise participants in events supporting
and innovation enterprise and innovation
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il czk @ il czk @

Nearly new jobs

collaboration projects between
companies and research organisations

gsls

consultations with companies
and research organisations

ORGANISATIONAL STRUCTURE

In 2017, the number of employees
at the ICUK stabilised at 12.

ICUK MANAGEMENT
TOMAS SIVICEK
SUPPORT FOR BEGINNING
INNOVATION IN COMPANIES AND ENTERPRISERS AND
COMPANY/RO COLLABORATION STARTUPS
MIROSLAV CINGL TEREZA VANOVA
LUCIE PODRAPSKA RADEK MISKOVSKY
| | | |
ANALYSES MARKETING FINANCE ADMINISTRATION
PETR HLAVACEK ONDREJ KLEIN LENKA HYKLOVA ZUZANA KUBISTOVA
PETRVIT VACLAV PAPROK KVETA CAVDAROVA
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WHAT WE DO

SERVICES FOR THE ADVANCEMENT OF ENTERPRISE

INNOVATION, AND THE APPLICATION OF RESEARCH

Startup GO enterprise incubator

An incubation programme designed to help people with
ideas set up companies and get them off the ground as
well as accelerate the transformation of beginning com-
panies into successful startups.

Specialised consultancy, expertise

We provide beginning enterprisers, companies, and
municipalities consultancy services in specialised
matters and business; we advise on who to connect with
and who to look to for inspiration.

JLi,
ny -
y
£

Collaboration between companies
and research organisations

To support the innovation of products, services, and
manufacturing processes, we bring companies together
with relevant research organisations. We also identify
opportunities for research organisations to apply their
findings in practice.

70 L

S-dilna coworking space

We offer beginning enterprisers and small companies

a creative space equipped for work and meetings with
partners as well as opportunities for new collaboration
and inspiration.

Usti Region innovation vouchers

We administer the Innovation Vouchers of the Usti
Region grant programme for the financing of innovation
and collaboration between companies and research
organisations.

Financing innovation and enterprise

We find opportunities for companies to finance innova-
tion from both public and private sources. We help find
investors.

F

'
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BALANCE SHEET

ltem Assets Opening balance Closing balance
Total fixed assets

Al 1. Total intangible fixed assets

Al 1. Intangible results of research and development

A l.2. Software

A. L. 3. Other valuable rights

A.l. 4. Low-value intangible assets

A.l. 5. Other intangible fixed assets

A.l. 6. Intangible fixed assets under development

A lL7. Advance payments for intangible fixed assets

Total tangible fixed assets

Land

Artworks and collections

Buildings

Tangible movable assets and sets of movable assets

Perennial crops

ltem Assets Opening balance Closing balance
Total accumulated depreciation/amortisation
on fixed assets

A V.1 Accumulated amortisation on intangible results
of research and development

A.IV.2 Accumulated amortisation on software

A.IV.3 Accumulated amortisation on valuable rights

A IV.4 Accumulated amortisation on low-value fixed
intangible assets

A.IV.5 Accumulated amortisation on other intangible fixed
assets

A IV.6 Accumulated depreciation on buildings

A.IV.7 Accumulated depreciation on individual tangible
movable assets and groups of tangible movable assets

A.IV.8 Accumulated depreciation on perennial crops

A.IV.9 Accumulated depreciation on livestock

A.IV.10 Accumulated depreciation on low-value tangible fixed
assets

A.IV. 11 Accumulated depreciation on other tangible fixed

assets

Mature livestock

Low-value tangible fixed assets

Other tangible fixed assets

Tangible fixed assets under construction

||| > >
o

II.10.

Advances for tangible fixed assets

Total fixed financial assets

Total short-term assets 1,258 2,026
B. . Total inventory 141
B.I.1. Material in store
B.l.2. Material in transit
B.l. 3. Work-in-progress
B. I 4. Semi-finished products
B.l.b Finished products
B.I.6. Juvenile and other livestock
B.l.7. Merchandise in store or in retail shops
B.l.8. Merchandise in transit
B.l1.9. Advances for inventory 141

Al 1. Equity interest — controlled or controlling entity
A lll. 2. Equity interest — significant influence
A.ll. 3. Securities held to maturity
A.lll. 4. Loans to organisational branches
A.ll. 5. Other fixed lending
A.lll. 6. Other fixed financial assets
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Item

Assets

Opening balance

Closing balance

ltem Assets Opening balance Closing balance
B. lll. 6. Other securities
B. Il 7. Cash in transit
Total other assets 25
B.IV. 1. Prepaid expenses
B.IV.2. Accrued revenue 25
Total assets 1,258 2,026
ltem Liabilities Opening balance Closing balance
Total own funds 10 14
Al Total funds
Al 1. Own funds
Al 2. Funds
A.l. 3. Revaluation of assets and liabilities
Total profit 10 14
Al 1. Profit (loss) X 5
Al 2. Profit (loss) to be approved 10 X
A1l 3. Retained earnings, accumulated losses 9
Total liabilities 1,248 2,012
B. . Total provisions 342
B.I. 1 Provisions 342
Total long-term liabilities
B. 1.1 Long-term bank loans

Total receivables 583
B. 1. 1. Customers
B. 1l. 2. Bills of exchange to be collected
B. 1. 3. Receivables from discounted securities
B. 1l. 4. Advance payments for operations
B.II. 5. Other receivables
B. 1l. 6. Receivables from employees
B.I.7 Receivables from social security and health insurance
B. 1. 8. Income tax
B. 1. 9. Other direct taxes
B.1l.10. Value added tax
B.Il.11. Other taxes and charges
B.1l.12. Entitlements for grants and other offsets with national 483
budget
B.1.13. Entitlements for grants and other offsets with local
budgets
B.1l.14. Receivables from members of association
B. 1. 15. Receivables from fixed forward transactions
B. 1. 16. Receivables from issued bonds
B.I.17. Other receivables 100
B.1.18. Estimated receivables
B.Il.19. Adjustments to receivables
Total short-term financial assets 1,233 1,302
B. Il 1. Cash in hand
B.Ill. 2. Stamps
B. Ill. 3. Bank accounts 1,233 1,302
B. Il 4. Equity securities held for trading
B. IIl. 5. Long-term securities held for trading
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ltem Liabilities Opening balance Closing balance
B. 1. 2. Issued bonds
B. 1. 3. Lease commitments
B. II. 4. Long-term advances received
B. Il 5. Long-term promissory notes to be settled
B. Il 6. Estimated payables
B.1.7. Other long-term liabilities

Total short-term liabilities 501 739
B. 1. 1. Suppliers 227
B. IlIl. 2. Promissory notes to be settled
B. 111. 3. Advances received
B. ll. 4. Other liabilities
B. lll. 5. Employees 261 268
B. IlIl. 6. Other payables to employees 37 31
B. 1. 7. Payables to social security and health insurance 149 159
B. 111. 8. Income tax 1
B.111.9. Other direct taxes 54 53
B.1ll.10. Valued added tax
B. Il 11. Other taxes and charges
B.Ill. 12. Payables to national budget
B. . 13. Payables to local budgets
B. Ill. 14. Liabilities in respect of subscribed unpaid securities

and deposits
B.1ll. 15. Liabilities to members of association
B.11l.16. Liabilities in respect of fixed forward transactions
B. . 17. Other liabilities
B.1l.18. Short-term bank loans
B. 1. 19. Discounted loans
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ltem Liabilities Opening balance Closing balance
B. lll. 20. Short-term promissory notes to be settled
B. Ill. 21. Own bonds
B. lll. 22. Estimated payables
B. I1I. 23. Other short-term financial aids
Total other liabilities 405 1,273
B.IV. 1. Accrued expenses 39 1
B.IV. 2. Deferred revenues 366 1,272
Total liabilities 1,258 2,026
PROFIT AND LOSS STATEMENT
ltem Text Principal Economic Total
activities activities
Expenses
Total purchases 3,257 92 3,349
Al 1. Materials, energy, and other unstorable supplies 355 13 368
A l.2. Goods sold
A l. 3. Repairs and maintenance
A.l. 4. Travel expenses 109 109
B.IV.5. Expenses for representation
B.IV.6. Other services 2,793 79 2,872
Change in internal inventories and capitalisation 1 1
Al 7. Change in internal inventories 1 1
A.ll. 8. Capitalisation of material, goods, and internal services
A.ll.9. Capitalisation of fixed assets
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ltem

Text

Principal
activities

Principal
activities

Total

Income tax

A. VI 29

Income tax

Total expenses

8,962

239

9,201

Revenues

Operational subsidies

5,159

5,159

Operational subsidies

5,159

5,159

Donations received

3,614

3,614

B.Il. 2.

Donations received offset between branches

B. 1. 3.

Donations received (gifts)

100

100

B.Il. 4.

Membership fees received

3,614

3,614

Proceeds from own activity and goods

189

233

422

Other revenues

11

11

B. IV.5.

Contractual fines, default interest, other fines and
penalties

.IV.6.

Recoveries of written-off receivables

VLT

Interest

Foreign exchange gains

.Iv.9.

Utilisation of funds

B
B
B.IV.8.
B
B

.Iv.10.

Other revenues

11

11

Proceeds from sale of assets

B.V.11.

Proceeds from sale of fixed intangible and tangible
assets

B.V.12.

Proceeds from sale of securities and ownership inte-
rests

B.V.13.

Proceeds from sale of material

B.V. 14,

Revenue from short-term financial assets

offset between branches

ltem Text Principal Principal Total
activities activities
Personal expenses 5,651 145 5,696
A.lllL10. Payroll expenses 4,170 108 4,278
Al 11, Statutory social security insurance 1,381 37 1,418
Al 12. Other social security
A 13 Statutory social expenses
Taxes and charges
A.IV.15 Taxes and charges
Other expenses 153 153
A.V.16. Contractual fines, default interest, other fines
and penalties
A.V.17. Receivables from write-off
A.V.18. Interest
A.V.19. Foreign exchange losses 10 10
A. V. 20. Donations 30 30
A. V. 21. Shortages and damage
A. V. 22. Various other expenses 113 113
Depreciation charge, sold assets, creation of provi-
sions and adjustments
A.VI. 23 Depreciation of fixed assets
A.VI. 24 Fixed assets sold
A.VI. 25 Securities and ownership interests sold
A.VI. 26 Material sold
A.VI. 27 Creation of provisions and adjustments
Contributions
A. VII. 28. Membership fees paid and contributions made

B.V.15.

Revenue from fixed financial assets
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Total revenues

8,962

244

9,206

Profit (loss) before tax

Profit (loss) after tax




OUR SERVICES

SUPPORT FOR BEGINNING
ENTERPRISERS



STARTUP GO ENTERPRISE
INCUBATOR

A roughly four-month educational programme in support of beginning
enterprisers and young people with business ideas. It provides training incubator cycles in 2017
in basic business skills (accounting and legal matters, business models,
marketing, etc.), individual consultation with mentors, help obtaining grants
for beginning enterprisers, and an opportunity to pitch the business plan

to investors (Startup Go Grill).

*18 alumni / beginning companies

9 in the first cycle (Neodes studio, Tomas Hart, Viet Ahn Chu, Mamavis,
Tellmehi, FREE BIRD, Makerspoint, MUST, Spravna noha). 9 in the second
cycle (Agregator realitnich nabidek, Student School, Kniha Uspéchd,
Specialistsgrid, Bridge 714, Eiwan ateliér, Dominik Pechag, Jan Kadlec, Alice)

specialised workshops, some of attendees at incubator lectures experts available for
which were open to the public and workshops beginning enterprisers

*alumni / beginning companies

82 ILA.

STARTUP GO GRILL

The final presentation of beginning enterprisers in the Startup Go incubator.
The objective is to select the best projects, reward them with additional ICUK
services in the form of consultation with experts and mentors, and give them
an opportunity to pitch their business plan to investors. In 2017, two presenta-
tions were organised (the second one was actually in January of 2018 but is
mentioned here since the entire programme took place in 2017).

Winners of the 1st cycle for 2017:
1st place Mamavis, 2nd place MUST, 3rd place Tellmehi

Winners of the 2nd cycle for 2017:
1st place Specialistsgrid, 2nd place Bridge Academy,
3rd place Agregator realitnich nabidek; Alice — audience choice award

Number of subjects to secure an
investor in 2017 thanks to the ICUK

M. CzK

Total amount of investments into
ICUK startups in 2017
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SDILNA - COWORKING SPACES

FOR STARTUPS

We offer beginning enterprisers and small companies a creative space for
work and meetings with partners, collaboration, and inspiration. In 2017, the
space was used exclusively by business entities from the incubator. In 2017,
the space was moved from the ground floor to the 4*" floor at Kli§ské 28.

84

SPECIALISED CONSULTANCY

The ICUK provides beginning enterprisers, secondary school students, and
university students with specialised consultancy. Some of these services are
provided as part of the educational Startup Go enterprise incubator, and some
are independent of it.

These services generally include initial consultation on business ideas, expert
consultation regarding a business model, the prerequisites of doing business,
legal form, accounting, and other legislative matters as well as marketing,
grants for beginning enterprisers, personnel capacities, and help securing
investors, etc.

consultations provided to beginning
enterprisers and students in 2017

business entities created thanks to
ICUK activities in 2017
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SUCCESS STORIES

VIRTUALISATION  INNOVATIVE VIRTUAL REAL
V&V ESTATE TOURS

Alumni of the first cycle of the Startup Go enterprise Y
incubator (2016), winners of the final pitch to investors Exc LUSIVIT

at Startup Go Grill IN THE

Secured an exclusive contract for the virtualisation

of properties with the largest real estate advertising VI RT UALISATIO N
group in the Czech Republic - MAFRA
OF PROPERTIES

ICUK contribution THROUGHOUT

* The ICUK helped establish the business

+ Startup Go incubator to establish business model, TH E cz ECH

provide mentoring, target customers, help obtain

a grant for beginning enterprisers REPU BLIC

* Led to big customers (AC Sparta, Mafra, E.ON)

Y0

increase in sales for 2017
as compared to previous year
(before the incubator)

86 ILA.

MARTINA MAMAVIS = MODERN
STEFANKOVA PRIESSNITZ WRAPS

Alumnus of the Startup Go incubator, winner ICUK contribution
of the final pitch to investors at Startup Go Grill
+ Change of business model led to big customers from

In October 2017, chosen as one of the Czech the ranks of hospitals and pharmacies
Republic’'s TOP 8 best biomedicine startups * Entry of an investor for 0.5 million CZK
to compete in the Startup World Cup * Preparation for entry into foreign markets

* Creation of a job for a student of the Faculty of Social
and Economic Studies at J. E. Purkyné University

ANMONG THE TOP 8 BEST
BIOMEDICINE STARTUPS
IN THE CZECH REPUBLIC

\% CHCETE PODNIKAT A NECO VAM CHYB/
\

HLEDATE INSPIRAC!, ZDROJE, PAB™" v
KOUMATE, VYVIITE, m!

£ ICUK ’
DAVAME ZELENOU' W/
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ROBERT TELLMERT = SOCIAL TRAVEL
PECKA NETWORK

Al fthe S G ise incubator, 3
M o R E T HAN pI:(g]iﬁsﬂ?e ;ineal :)?tlzllfﬁo i?\\?en:gfsrzesgigu: thi):) Grill
2,0@@,0@@ CZK Secured a multi-million CZK investment for development
from Armex Technologies
FROM INVESTOR

ICUK contribution

« Startup Go incubator to establish business model,
provide mentoring, and target customers

* The ICUK connected with an investor, who was also one
of the judges for the final pitch event

» B4 ICUK

ZELENOU!

88 ILA.
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OUR SERVICES

SUPPORT OF INNOVATION
AND COLLABORATION
BETWEEN COMVIPANIES
AND RESEARCH ORGANI-
SATIONS



USTI REGION INNOVATION
VOUCHERS 20417

The ICUK administers, propagates, and evaluates a grant programme to
support innovation arising from collaboration between companies in the Usti
Region and research organisations. The grant title for Innovation Vouchers
2017 was announced on 20 December 2016. Applications could be submitted
from 20 January 2017 to 26 February 2017. The final reports for the project
were submitted by the end of January 2018. The following overview includes
the period through 31 January 2018.

submitted projects successful projects — grant
recipients

il czk @ il czk

divided among innovation projects total costs for innovation projects

oz  IlB.

SPECIALISED CONSULTANCY

Established companies and research organisations also turn to the ICUK with
requests for specialised consultation.

Consultations typically focus on opportunities for companies and research
organisations to collaborate on an innovation, financing innovation and
research projects, patent law and other forms of intellectual property protec-
tion, knowledge transfer, etc. There is also special consultation regarding the
Innovation Vouchers.

Thanks to these activities, other projects for collaboration between companies
and research organisations are created beyond the scope of the Innovation
Vouchers.

One of the most successful such projects has been the collaboration between
the global supplier of driverless vehicle systems Valeo and the J. E. Purkyné
University.

consultations provided to projects of collaboration underway
established companies and between companies and research
research organisations in 2017 organisations in 2017

innovations from collaboration
between companies and research
organisations

il KC

volume of collaboration between
companies and research
organisations in 2017

o293



SUCCESS STORIES

INNOVATION
VOUCHERS

Partner: University Centre for
Energy Efficient Buildings (CTU)

Project: Development of explosion/
/implosion valves for stainless steel
chimney systems

Grant: 120,000 CZK

Economic benefit: 3,500,000 CZK

o4 IlB.

SCHIEDEL, TEPLICE

ACCELERATION OF
NEW PRODUCT
DEVELOPMENT +
CONTRACTS FOR UP
TO 3,500,000 CZK

VALEO = UJEP PROJECT FOR RESEARCHING
DRIVERLESS VEHICLE SYSTEMS

In 2017, the ICUK arranged and launched a joint research * largest research contract in ujep history

project between Valeo, a global supplier of autonomous * up to 124 new jobs for students

driving systems, and the Faculty of Social and Econo- « contract for ujep valued at several million czk

mic Studies at J. E. Purkyné University. Valued at several + global innovative company with high added value in
million CZK, the project represents the largest research usti nad labem

contract in the history of UJEP. The project involves
assessing videos of journeys made by driverless vehicles
(autonomous driving).

e LARGEST RESEARCH
CONTRACT IN UJEP HISTORY

e UP TO 124 NEW JOBS FOR
STUDENTS
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SMART MOBILITY AND TESTING OF AUTONOMOUS
VEHICLES INUSTINAD LABEM

The ICUK became the initiator, coordinator, and propagator

of a vision of testing autonomous vehicles in Usti nad Labem.
The project has the support of the Usti nad Labem city council
and was included in the action plan of the Restart programme.
The mayors of both Usti nad Labem and Dresden have nego-
tiated collaboration. The ICUK also fulfils the roll of expert
consultant for the project and on its basis a selection process
was opened last year for a feasibility study, which in 2018 was
commenced by the company KPMG and the Czech Technical
University. The director of the ICUK, Toma$ Sivicek, is a mem-
ber of an autonomous mobility work group at the Czech trans-
portation ministry.

POSITIVE IMAGE FOR THE CITY -
- USTI LEADING THE INITIATIVE
FOR DRIVERLESS VEHICLES IN
THE CZECH REPUBLIC

SERVICES FOR THE ADVANCEMENT
OF ENTERPRISE, INNOVATION, AND
THE APPLICATION OF RESEARCH

96 II.B. 9'7



OUR SERVICES

SUPPORT FOR INNOVA-
TION AND ENTERPRISE
IN EDUCATION



STAGES
PROJECT

In the autumn of 2017, the ICUK
helped launch the pilot project of
Israeli talent expert Opher Brayer,
who develops creativity and mathe-
matical thinking in primary school
students. It also made arrange-
ments for didactic testing of the
project in collaboration with the
Department of Education at

DEVELOPMENT OF CREATIVITY
AND MATHEMATICAL THINKING [N
PRIMARY SCHOOL STUDENTS

schools in the Usti Region
participating in testing

primary school students in
the Usti Region participating
in testing the project

ACADEMIC COURSE = DOING
BUSINESS IN THE REGION

The practical course entitled Doing Business in the
Region, which is taught at the Faculty of Social and
Economic Studies at J. E. Purkyné University, helps
students acquire the basics of doing business and gives
them the opportunity to prepare a real business plan.
The practical exercises are supplemented with public
lectures by successful enterprisers and well-known
business figures. Prepared by the ICUK in collaboration
with the Faculty of Social and Economic Studies
(summer semester). The guarantor for the course is

public lectures

J. E. Purkyng University. the project

Professor Jifina Jilkova.
lecture attendees

COMPETE AND DO BUSINESS

teachers trained in the Usti Region

In the autumn of 2017, the ICUK became the regional organiser of a competition
for secondary school students called “Compete and Do Business” for the entire
Usti Region. The competition focuses on the best business plans of secondary
school students, who then go on to meet at the national level. The final of the
regional round was held on 15 December 2017 at the North Bohemian Research
Library. Chosen secondary school projects received support from the ICUK,
which continues to work with them (e.g. participation in the enterprise incu-
bator). The ICUK partners with and supports other nationwide business idea
competitions (T-Mobile Rozjezdy, iKid.cz, Social Impact Award).

| []g \‘\

,!
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OUR EVENTS




ICUK EVENTS IN NUMBERS
AND REASONS

Events organised or coorganised by the ICUK primarily focus on:

a) supporting and educating beginning enterprisers and providing motivation
to go into business;

b) supporting and educating existing companies and research organisations
and the initiation of innovation and collaboration between them.

First and foremost, the objective is to create space for the personal transfer
of experiences, the establishment of new contacts, joint projects, the transfer
of unique know-how, success stories, and thus motivate people to do busi-

ness, innovate, engage in research and development, or even create joint
projects together.

A secondary yet no less important objective is to promote enterprise, innova-
tion and research and development as well as the services and programmes *events in 2017

of the ICUK.

participants at events in 2017

*55 events in 2017
29 for beginning enterprisers and students.
26 for established companies and research organisations

104 IIL

FESTUP STARTUP FESTIVAL

THE ONLY STARTUP FESTIVAL IN THE USTI REGION

Success stories of startups and global leaders (IBM, Microsoft, Google,
Vodafone, Valeo...) to provide motivation, access to new trends, and job oppor-
tunities for students. It also acts as a recruitment platform for the Startup Go
enterprise incubator. In 2017, the event hosted its first international attendees/
/speakers, and we want to continue engaging participants from abroad in 2018.

annual festival, first time with attendees speakers from various companies

international participation

SUCCESS STORIES, ADVICE
FROM PEOPLE WHO KNOW,
THE FUTURE OF ENTERPRISE
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USTi CITY HACKATHON

INNOVATIVE SOLUTIONS (R teams of rogrammers and oveate mavidusis
FOR THE CITY IN 48 H

annual event participants

teams = 9 specific solutions

106

use open data to create solutions that benefit the public.

SPEED DATING

AN EFFECTIVE WAY TO CONNECT COMPANIES
AND RESEARCH ORGANISATIONS

Yo

number of events number of participants success rate in finding a partner

A speed dating event to encourage collaboration between
companies and research organisations (and supply and ;
demand matchmaking). -
The event also serves as support for the Usti Region

Innovation Voucher programme and other grant titles.
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ICUK IN THE MEDIA




WE IMPROVE THE IMAGE
OF THE USTI REGION

Throughout 2017, the Innovation Centre of the Usti Region (ICUK) appeared
in the media a total of 183 times for an average of 15 instances per month.
The overall GPR (gross rating points) is 198.88, which equates to a cumulated
potential media reach of 17,899,200 readers/viewers/listeners.

In nearly 100% of the cases, the information related in the media was positive
or neutral. The topics of lithia, autonomous mobility, and the Stages project
attracted the most attention. From the standpoint of format, the most
common form was online news, and the most frequent publication was

the daily newspaper Denik.

In terms of its own propagation channels, the www.icuk.cz website achieved
an average of nearly 2.000 unique visitors per month in 2017. At the end of
2017, the Facebook page of the ICUK had 808 fans, whereas this number

increased 2.5 times during the year.
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Rozhovor s feditelem Inovaéniho centra Usteckého kraje a porotcem v soutézi Rozjezdy pro podnikatele Tomasem Sivickem:

Napady z Supliku samy nevylezou

Do soutéZe T-Mobile
Rozjezdy o nejlepsi realizaci
podnikatelského napadu se
mohou pfihlasit v3ichni,
ktefi chtéji podnikat nebo
jiZ méné nez rok podnikaji.

Severni Cechy - V letosnich
regionalnich kolech
T-Mobile Rozjezdy a na-
sledném celostatnim finale
se objevilo hned nékolik
spé&snych zakinajicich
podnikatelt.

Liberecky kraj zastupo-
valo v soutézi 18 projektd, o
tietinu vice neZ vloni. Zeny
i muZi letos pfihlasili shod-
né po deviti projektech.
Soutézici byli nejcastéji ve
véku 25-34 let. Béhem regi-
onalniho kola, které pro-
béhlo v Inovagnim centru
Usteckého kraje (ICUK), za-
ujal porotu nejvice projekt
inovativnich vyucovacich
pomuicek pro zakladni skoly
od Barbory Lanka3ové s na-
zvem Aktivni Zak.

V Usteckém kraji se obje-
vilo 24 projektu, o étvrtinu
vice nez vloni. Zeny letos
prihlasily 14 projektd, muzi
10. Soutézici byli nejcastéji
ve véku 25-34 let. Porotu
zde nejvice zaujal maly gril
bar s nazvem KARLS
grill 'n”bar od Anny Loren-
zové.

V poroté used] také fedi-
tel ICUK Tomas Sivicek. Jak
soutéZ vnima a co by pora-
dil zacinajicim podnikate-
Lam?

Ktery projekt vas zaujal nej-
vice?

Obecné jsem rad, Ze v re-
gionu bylo vyrovnané za-
stoupeni projekti od Zen a
muzi. Hodné projekti navic
bylo od maminek na ma-
tefskych dovolenych. Z
konkrétnich projekti mé
zaujal projekt Yutigo. jde o
portél na tvorbu a sdileni
GPS her. Tj. her, které vyu-
Zivaji prinik virtualni reali-
ty se skutecnym svétem.
Jaké ma predpoklady stat se
tento projekt tispésnym?

Hry maji potencial pfi-
tahnout do regionu nové
navstévniky, ale zarovei
mohou i vzdélavat. Jde o
zajimave, kreativni vyuziti
technologii s moZnosti glo-
balniho rozsifeni.

A co Liberecky kraj?

‘Tady se mi libil tfeba
projekt www.darkovakra-

. Je to napadlte
navic jiz ovéfeng, j.
iz své zakazniky a hli-
daji si ekonomiku.

Vyhlidl jste si i néjaké dalsi
projekty, které by staly zato
podpofit?

Podporit maji jisté cenu
viechny, protoZe je dobré
podnikavost regionu rozvi-
jet. V ramci inkubatoru ak-
tivné pomahame pro]ek(u
Navrhy interié;
vostaveb, ktery vyviji
telné, modularni a dostupné
bydleni. Ozval se nam tym
Dvé kukufice (e-shop se
zdravou vyZivou a kosmeti-

kou). Ale zajimavou per-
spektivu ma Rovnovazka, E-
shop na barefoot zboZzi.
Ocefiujete podobné akce, ne-
bo je lepsi, aby se &lovék vy-
pracoval Gplné sam?

Tyto akce rozhodné pod-
porujeme. Jednak zacinajici
firmy sméruji a vzdélavaji -
predavaji provérené know-
how a nuti zi¢astnéné pro-
jekty vybrousit dobry napad
tak, aby uspél na trhu, zau-
jal zakazniky. A jednak do-
kazi taky vyznamné pomoci
s propagaci a PR - vitézné
projekty se rychleji dosta-
nou do povédomi vefejnos-

ti.

KdyZ ma mlady &lovék népad
na néjaky podnikatelsky z-
mér, mitZe piijit také do ICUK
za vami?

Napady z Supliku samy
nevylezou, je tfeba jim po-
moci. A kviili tomu tu ICUK
je. Lidé casto potfebuji na-
smérovat a povzbudit. Po-
kud j je napad dobry a vidi-
me, Ze se mu mlady ¢lovék
chce vénovat, mame pro néj
pfipraveny podnikatelsky
inkubator StatUp Go. To je
zhruba Etvrtletni vzdélavaci
a velmi prakticky oriento-
vany program pro rozbéh-
nuti vlastniho byznysu.
Hlasit se do néj ale mohou i
¢inajici firmy a Zivnostni-
ci, ktefi nepodnikaji déle
nez ti roky a maji pocit, 7e
ustrnuli.

Jak zjitujete, Ze zrovna jeho
napad je dobry?

Napad je dobry, pokud
ma 3anci uspét v realném
svété a jeho pivodce se mu
opravdu chce vénovat. Na to
mame metodiku a zpravidla
to pozname hned z tuvod-
nich sezeni. Nez projekt
pfijmeme do bezplatného
inkubaé¢niho programu, cca
mésic testujeme, jestli na
podnikatelském zaméru
doty&ny pracuje a posouva

Co byste vzkazal viem
s inovativnimi napa-
dy?

Necekat, az napad
zatne realizovat nékdo
jiny a nebat se podni-
katelského netspéchu.
Pfibéhy tuspéchu pisi
predevsim ti, co
nejdfive (i nékoli-
krat) neuspéli, ale
vzdy se zvedli

jej. Pak pomiiZeme s prav- a poucili
nimi a administrativnimi se.
zaleZitostmi zaloZeni firmy,
pracujeme spole¢né na pro-
duktu, zacileni, marketingu
a propagacnich kanalech,
financovani atp. Dokaze-
me pomoci s investorem
anebo s dotaci pro
zatinajici podni-
katele, kterou
vypisuje Ustec-
ky kraj.
Na jakém
projektu vy
osobné v
soutasnosti
nejvice pra-
cujete?
Dostat do
krajského mésta
perspektivni
obor autonomni
dopravy (tj. auta bez
fidice), ktery akcele-
ruje dalsi nésledny 10Z-
voj regionu smérem k
chytré mobilité a chylrym
méstim, a pomiiZe tak
ekonomicky, pfildka sem
investory a personalni ka-
pacity.

TOMAS SIVICEK. roto: archiv autora

Chytry jizdni doklad vyhral na prvnim
hackathonu v Usteckém kraji

Dines Matt Jedlicka

i SMART

Ctyii desitky ucastniki se pokusily zlepit dopravu v Usti nad Labem na prvnim hackathonu listeckém

kraji. Vitézny projekt cipového jizdniho dokladu by se mohl dostat do rediného provezu.

Dwva dny pracovalo 39 Lidiv 9 tymech s daty z dopravni infrastruktury mésta. Jako nejlepsi

wyhodnotila porota projekt jizdnich dokladil v podobé éipové karty, kterd umozni méstu

ziskavat detailni data z Ustecké dopravy a pfispét tak k jejimuvylepseni.

JRadu z pfedstavenych profektdl je moZné prakticky hned uvést do praxe, aby mohli slouZit ob&antim
mésta," fika Véra Nechybova, primatorka mésta Usti nad Labem, ,Je nyni na nds, abychom pispéli

kvyuZiti jefich ndpadd a onf neztratili motivaci," dodava.
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WHAT THEY'VE SAID
ABOUT US



“A prerequisite for the successful comprehensive
restructuring of the Usti Region is the ability of key
players in the region to respond to modern trends in the
economy and society as such. The Innovation Centre of
the Usti Region is achieving this by fulfilling an essential
role as an initiator, coordinator, and intermediary between
private institutions and both the state and non-state
domains.”

Martin Balej,
rector of J. E. Purkyné University

“The ICUK is the Usti Region’s gateway into the 21st
century. It is a symbol of change, of energy, of enterprise,
of new beginnings. It has one advantage and one disad-
vantage. The advantage is its proximity to a university and
the opportunity to be in regular contact with students and
support them, their ideas and the implementation of those
ideas, and their new enterprises. The disadvantage lies in
the region’s predominantly industrial past, which provided
work for many, but most certainly did not encourage
entrepreneurial ambitions. So, encouraging new business
based on ideas with a lot of added value is definitely not
an easy task. For that reason, we are grateful for the ICUK
and for the exchange of experiences that takes place
between it and the Central Bohemian Innovation Centre.”

Rut Bizkova,
director of the Central Bohemian Innovation Centre

“In the last two years, we've collaborated with the ICUK
several times, both in the areas of innovation and start-
ups from the Vodafone Foundation as well as in matters
relating to the Internet of things and the employment of
women in IT at Vodafone. We've been very happy with
the collaboration. The ICUK brings innovation and the
latest technology trends to the region and also puts
special focus on the social aspects of doing business.
It's an important player and has helped boost the eco-
nomic potential of the region, increased its attractiveness
for employers, and established a long-term strategy for
economic transformation and investment into the social
capital of young people. From our point of view, the ICUK
is an agile and proactive centre with enthusiastic profes-
sionals who are a pleasure to work with.”

Adriana Dergam, head of corporate communication

Vodafone and vice chairwoman of the Vodafone
Foundation Czech Republic
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“When the ICUK was being founded, | was a bit sceptical
of the whole idea. There have been many such innovation
centres, few of which I've known to be of any real benefit
to the region. The ICUK has demonstrated, however, that
things can be done differently. They've succeeded in
bringing together some fantastic people and attracting
them to the region, they organise wonderful events, and
they've avoided becoming a mere label for the university.
The ICUK truly has provided added value to the entire
region, especially for all beginning entrepreneurs.”

Filip Moléan, successful startupper ranked among
the TOP 100 innovators in Europe

“Innovation centres have been founded from grant
money all over the country, but unfortunately many of
them have ended serving as cheap office space for small
companies with minimum added value. The ICUK, on
the other hand, is a clear example of the results that can
be achieved by a good team with an honest intention to
have a positive impact on something. Thanks to personal
commitment, the results of their efforts are visible not
only in the Usti Region: Participation in United Incubators
Contest, where the ICUK was the only entity besides
incubators from Prague, says it all | think.”

Jan Vesely, visionary, teacher, IBM Smarter University

“I very much value the activity and the spirit of the people
at the Innovation Centre of the Usti Region. It's fantastic
that the ICUK was founded in the region and supports
talented people not only through startups but also by
organising events that motivate people and encourage
them to leave their comfort zone and be active. We linked
the cooperation with our regional business consultants,
who attend the events and establish direct contact that
allows them to offer effective help both in the beginning
of a new business and by providing feedback on projects
in competitions and during the workshops that my col-
leagues conduct for the ICUK.”

Katefina Pruchova, coordinator of collaboration
with universities, Ceska spofitelna

“The city of Usti nad Labem is moving towards a bold
vision of becoming a centre for the research and develop-
ment of autonomous driving systems and smart mobility.
The new vision is the joint ambition of the regional city,
the entire region, and namely the ICUK, which is a pow-
erful entity for the city in implementing interesting plans.

| thank you for the cooperation and look forward to our
city becoming a modern and interesting centre thanks to
the ICUK.”

Véra Nechybova
mayor of the statutory city of Usti nad Labem

“THE ICUK IS A CLEAR EXANMPLE

OF THE RESULTS THAT CAN BE
ACHIEVED BY A GOOD TEAM WITH
AN HONEST INTENTION TO HAVE

A POSITIVE IMPACT ON SOMETHING."

Jan Vesely, visionary, teacher, IBM Smarter University

"THE ICUK IS THE USTI REGION'S
GATEWAY INTO THE 24ST CENTURY.
IT IS A SYMBOL OF CHANGE, OF
ENERGY, OF ENTERPRISE, OF NEW
BEGINNINGS."

Rut Bizkova,
director of the Central Bohemian Innovation Centre
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APPENDIX 1 PERFORNMANCE
INDICATORS 2047

1 Strategic target 1 — Support for new companies and startups Target Current Current
perform. AV | perform. %

1.1 Number of mobilising activities (future enterprisers and innovators) 20 29 145.00%

1.2 Number (physical) of participants in mobilisation activities 500 1,636 307.20%
(co-)organised by the ICUK (for new companies, startups)

1.3 Number of consultancy services provided for development of 70 148 211.43%
innovation enterprise (idea stage, new companies, startups)

1.4 Number of supported entities (idea stage, new companies/startups) 35 56 160.00%

1.5 Volume of finances from risk capital funds/private investments, etc. 1,500,000 2,000,000 133.33%
in millions CZK

1.6 Number of companies supported from risk capital funds/private 1 2 200%
investments, etc. (new companies, startups)

1.7 Number of newly founded (innovation) companies + spin-off comp. 10 12 120.00%

2 Strategic target 2 - Support for existing companies (priority
SME) and research organisations

2.1 Number of specialised events, e.g. exhibitions, seminars, 10 26 260.00%
workshops, and similar events

2.2 No of entities attending events/activities (co-)organised by the ICUK 75 93 124.00%

2.3 Number of participants (physical persons) at events/activities (co-) 200 397 198.50%
organised by the ICUK

2.4 Number of services provided (e.g. innovation consultancy, VVI pro- 50 140 280,00%
ject financing, and commercialisation support)

2.5 Number of supported entities in innovation consultancy, VVI project 25 57 228.00%
financing, and commercialisation support

2.6 Number of collab. projects between the research & corporate sectors 20 16 80.00%

2.7 Volume of collaboration between the research and corporate 3,000,000 | 15,927,887 530.93%
sectors (in millions CZK)

2.8 Number of new patents and results of applied research (e.g. utility 0 0 X
models, industrial models) related to ICUK activities (including from
mediated projects)

2.9 Number of product/technology innovations created thanks to the 10 14 140.00%
activities of the ICUK (including technology and knowledge transfer)

3 Strategic target 3 - Strategies and sales

3.1 Number of strategic-conceptual and analytical products created by 4 4 100.00%
the ICUK

3.2 Number of contracts and projects won 2 3 150.00%

3.3 Total number of partnerships with the ICUK 25 27 108.00%
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RUST. ZLEPSUJEME KVALITU ZIVOTA
V USTECKEM KRAJI.

WE HELP SMART COVIPANIES GROW.
WE IMPROVE THE QUALITY OF LIFE
IN THE USTI REGION.




